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THE ALIVE CASINO
Introduction: Summary of the ICO
Unit 1: Market Contexts and Opportunities
The globalization of gambling
Gambling and gaming are currently some of the biggest entertainment
industries in the world. In 2014, the global gaming market was valued at $423
billion [1]. By 2022, the global gambling market (physical and online) is
expected to surpass $635 billion [2].

In the EU alone, the industry capped €84.9 billion [3] in 2015, with an annual
growth rate of 3%. In 2017, gambling growth was through the roof for major
gambling indicators such as Macau. In 2016, Morgan Stanley had predicted
10% growth [4], but Macau casinos posted 19% growth [5], with Macau
casino revenue alone topping $33 billion for 2017 [6]

The gambling industry is growing fast and benefiting immensely from the
global economic recovery but especially the increased Eurozone stability and
the strong growth in Asia.

Online gambling’s unrealized potential
In 2016, the global online gambling market was worth 44.16 Billion USD [7]. It
is projected to be worth 81.71 billion USD in 2022. The projected growth in
the industry works out to a 10.8% compound annual growth rate. We believe
that this growth rate underestimates the potential growth in the online
gambling and gaming market, however, as it does not take into account the
mainstream breakthrough of the Blockchain [8] and cryptocurrency in 2017.
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As can be deduced from the above statistics, however, the industry remains
dominated by physical casinos and gaming establishments. Online gambling
accounts for only slightly more than 10% of the global gambling market
(varying by nation and region), indicating that the digital transition is arriving
to the gambling industry significantly later than other large service and
entertainment industries.
The state of cryptocurrency casinos
The demand for Blockchain-based casinos has already been proven by
multiple providers. The intelligent implementation of the Blockchain and the
security that it provides allow for growth that greatly surpasses that of
traditional and current online casinos. This growth potential is primarily a
result of the decentralization and security that typify the major
cryptocurrencies.
Online gaming is largely geographically segregated due to currency and
regulatory hurdles. Online casinos and gambling platforms based on
cryptocurrency are, by definition, agnostic to the fiat currency used to
purchase the tokens. Thus, the nature of cryptocurrencies’ transparent and
peer-to-peer transactions will help build customer trust.
Casinos that accept cryptocurrency aren’t rare. The potential utility of crypto
in the online gambling industry (outlined above) was recognized in the
infancy of the very first cryptocurrency, Bitcoin.
Despite the addictive nature of these games, the security and transparency of
cryptocurrency, and the strong growth that the market as a whole has been
experiencing, many online casinos have had to shut down. This situation is not
a result of the industry shrinking but rather a result of the low cost of entry of
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the industry, which has led to fierce competition and constant undercutting.
As a result, even established brands such as Tetraplay, Playtin, and the iconic
SatoshiBet have been forced to close their doors [9]. Crypto alone does not a
successful casino make.
The key to success lies in the social interactions and innovation
As the short history of the industry and the enormous number of barely
distinguishable crypto casinos indicates, you need more than just crypto to
create a profitable, successful, and enjoyable platform. The Alive Casino does
not take its cues from the online casino world but rather the physical casino
world, which has remained dominant despite the meteoric rise of the internet
and its ascendance in practically every other entertainment industry.
Physical casinos do not open or close at the rate of online casinos not only
because the barrier to entry is much greater but also because they are much
better at attracting and maintaining a clientele. They also provide a more
immersive social experience that is so enjoyable that casino-goers often
remain at the casino for days at a time.
With the rise of VR and easy interaction via social media, there is no reason
why the best parts of this experience can’t be enjoyed from the comfort of
one’s own home, nor is there any longer a reason an online casino can’t enjoy
the long lifetime loyalty that mainstream physical casinos enjoy today.
Furthermore, Alive intends to innovate upon already beloved games, adding
new twists and new facets to keep gamers interested and entertained, even
with games the gamers have known since they first started playing. Many
gamers want heritage games, and the Alive Casino will have them in spades.
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Unit 2: Gaming with a Purpose
2.1. The Living Casino
The Alive Casino is named as such because, as both a company and an
organization, everything is about “keeping things alive.” First and foremost,
the casino is, of course, a business, but it is also a living, breathing community.
The Alive team endeavors to, as its mission, create a living, thriving, and
secure gaming alternative for gambling enthusiasts.
The casino’s chief objective is to operate in such a way that allows online
casinos to occupy a greater share of the gambling market. This goal will be
achieved through two key strategies: first, by following only transparent
practices, largely through Blockchain technology, and second, by enabling a
real human experience for online players through effective social media and a
VR gambling experience.

2.2. Gaming with a Purpose - Project Vision
The Alive Casino is an ambitious project, built by a team of innovators. That
being said, as an organization, the Casino recognizes that it is a business and
that it must set clear long- and short-term goals to succeed. Therefore, the
team has formulated the following long- and short-term visions:

2.2.1 Short-term vision
1. To build a viable business with the help of mutually beneficial
partnerships: Initially, the Alive Casino partner that will aid with the
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implementation of games, risk analytics, and customer support will be
BetConstruct.
2. To build an online community of like-minded gamers and cryptocurrency
pioneers: All Alive Casino employees will be required to have an active
social media presence, and players will be able to communicate with these
employees at their convenience.
3. To delegate a large portion of profits to research and development: The
goal is to develop a Blockchain network that can process microtransactions
instantly. Such a Blockchain will enable fully decentralized online gaming.
4. To begin the development of exclusive Virtual Reality Games: Initially,
Alive focuses on developing VR Skill games. The skill set of the user will
determine future results. Consequently, highly skilled gamers will receive
great results and have the potenatial to earn income using our gaming
platform.

2.2.2 Long-term vision
1. To develop a fully decentralized platform with in-house development and
management of games, risk analysis, customer support, KYC, and other
business processes.
2. To build brand awareness, loyalty and identity. The Alive Casino will put
all efforts to build a good reputation among users and investors to be
recognized as a reliable casino platform and more important as a trustful
company.
3. To upgrade the Alive token’s Blockchain network so that microtransactions
can be carried out instantly. Given this transaction speed, the Alive token
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will become a cross-platform cryptocurrency used in gaming and gambling
contexts.
4. To establish the Alive Casino as the industry standard for online gaming.

Unit 3: The Casino
3.1. Virtual Reality Overview
The Alive Casino is an online gaming platform designed to seamlessly
integrate the Blockchain and to take advantage of the latest developments in
VR technology. Online casinos are making previously unseen inroads into the
traditional gaming community by offering players all the games and
guarantees that a physical casino can offer, all the while preserving anonymity
and favoring comfort, closeness, and practicality. Further, Alive has developed
several partnerships and adopted the technology needed to provide a broad
repertoire of player opportunities, including VR games that will be playable
from day 1. Thanks to the 360º view of our virtual casino, the player feels as
though he were inside a real 3D casino where players can spin reels and
discover truly interactive slot games. The VR experience continues with the
possibility of enjoying the live dealer games that are seamlessly integrated
into the VR Casino. The player will not only be able to interact with his dealer
in real time but even chat with him, just like he might in a brick-and-mortar
casino.
The goal of Alive Casino is to give players a state-of-the-art gaming experience
that integrates the best of online casinos with the charm and interactivity of
physical ones. For Alive Casino, the social experience is a priority and
therefore social networking features have been integrated into the casino at
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every level. The combination of social interaction, meeting new friends and
communicating with the dealers themselves will bring the social experience to
the next level. Via the integration of proven social-media features, proven
games, and cutting-edge VR technology, Alive seeks to provide a gaming
experience par excellence.

3.2. Introduction to Casino Structure
The Alive Casino has three major, mutually dependent pillars:
1. Virtual Reality–Enabled Gaming.
2. Integrated Social Networking.
3. A Blockchain-based Secure Payment System.

3.2.1 Initial operations
In the first few months of operation, the Blockchain will not be fully integrated
into the Alive Casino ecosystem. However, the use of the Alive Token will be
available from the first day that the casino platform opens its doors. In the
beginning, the Alive Token will be integrated in a simple way, using the
Blockchain to process deposits and withdrawls. Users will be credited with an
Alive Token balance when a deposit is made. Withdrawals will be also
available upon users request.
The Alive Casino will provide guarantees and complete transparency to
gamers via expansive access to statistics and to their own personal reports.
Until the Blockchain is fully integrated into the platform, Alive will continue
providing gamers with unprecedented access to information to build a trustbased relationship and a reputation for conducting transparent interactions.
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3.2.2 Progressive Integration of Blockchain Technology
The Alive Casino will begin as a heavily customized implementation of a
proven online gaming platform. Over the course of several months, the
complete Blockchain-based payment system will be integrated into the Alive
Casino, supplementing but not supplanting the traditional payment system
and providing players with increased security and payment options. The
integration of Blockchain will allow withdrawals to be carried out
instantaneously and transparently, providing users full control over their
funds at all times.

3.3. Casino Security
3.3.1 Best Practices
Industry-standard best practices will be instituted at every level operation,
and additional measures will be implemented as countermeasures against
potential downtime, which may result from security threats. This way,
gameplay will not be disrupted by security operations, designed to protect
players.

3.3.2 External Threat Monitoring and Assessment
Alive works extensively to follow all industry best practices, to stay on top of
security issues as they develop, and to offset the potential exploitation of zeroday vulnerabilities.
Between the best practices inherited from Alive’s software partner, those
implemented by the Alive Casino team itself, and the Blockchain-based
payment system, Alive will be able to offer a mature and highly secure
platform. The integration of complementary Blockchain processes will
provide the platform with increased security and responsiveness.
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Unit 4: Transparency and the Social Element
4.1. Blockchain transparency
Blockchain technology has long been considered a means by which
transparency can be encouraged in business, particularly business in a digital
context. In the white paper written by Satoshi Nakamoto, the distributed
ledger is described as a means by which transactions can be verified without
the need for a third party. This is the way in which the Alive Casino uses the
Blockchain.
Generally, the type of casino that has enjoyed the highest level of trust has
been the physical gambling institutions that one thinks of when one imagines
a casino. They are trusted because they are more easily subjected to
government regulation, given that they depend on good relations with their
jurisdiction to remain in operation. Digital casinos, which generally lack a
physical footprint, have had far less in the way of government quality control
and therefore have had to provide transparency of their own volition,
something that has often been lacking and has damaged the reputation of the
entire industry. To avoid this, transparency has become the name of the game
in online gaming.
A digital casino that has integrated Blockchain technology may actually be the
most transparent form of a casino, and that’s exactly what the Alive Casino is.
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4.2. Adoption of a Certified RNG
Random numbers are a key aspect of the fairness of the games at any casino.
RNG (random number generator) hardware and software devices provide
statistical randomness, unpredictability, and non-repeatability. Because trust
between the Casino and the player is so crucial for the experience of the
former and the profitability of the latter, the Alive Casino endeavors to have
all its RNG elements certified by a third party.
The proper implementation of RNG ensures that cards, dice, slot game
symbols, feature game outputs, jackpot triggers, etc. are statistically random
and unpredictable. A correctly operating RNG device grants players
confidence in the gaming system and ensures against unjustified player
complaints.
This measure is to ensure that gamers can be comfortable with and confident
about using the Alive Casino.

4.2.1 RNG and Blockchain
The combination of randomness, speed, and the Blockchain is not trivial.
Based on the most cutting-edge developments in this field, it is recommended
to use off-Blockchain RNG devices to avoid subjecting the gamers to long
waits. Alive will devote R&D investments and efforts as well as product
development subprojects to put as much of the full process as possible on the
Blockchain and, at the same time, allow it to be fed random numbers from the
Blockchain.
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4.3. The Social Element
The First Decentralized, Social Casino
Cryptocurrency-based casinos that offer access to live games typically do so
through a third party. A large digital casino operates the games, and the
crypto provider then processes the token payments via cryptocurrency. The
Alive Casino aims to move beyond this model.
Following its launch, the Alive Casino will immediately begin the next phase of
the project: The construction of its own facilities for live games and the
training of the staff to run it. This facility will be located in Costa Rica.
Having a physical facility will mean that the company will have absolute
control over the live gaming experience. A major portion of the live games will
be the users’ interaction with the dealers, so every effort will be made to
ensure that these dealers follow only the most transparent of gaming
practices.
One of the main requirements for employment as a dealer at the Alive Casino
will be an aptitude for social media and social networking. In addition to their
obligations in hosting games, dealers will be required to maintain profiles on a
number of social networks (Facebook, Twitter, Instagram, etc.). Dealers will
be asked to document their lives and create an interesting narrative for
players to follow.
Dealers will be required to announce when they are hosting games on their
social platforms. Users will follow their favorite dealers and form a
community around them. While working, dealers will be in close contact with
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users. Interactions will be carried out through both text and voice chat. Over
time, users and dealers are expected to build a sense of community, which will
foster transparency and accountability even as the platform grows.
In addition to the social dimension of the gaming itself, the team behind the
Alive Casino takes transparency very seriously. From the very beginning of
the token sale, token holders will receive frequent updates from Alive’s official
blog and social media channels. Token holders will be able to experience and
follow the creation of the company first-hand by reading articles, watching
videos, and viewing pictures. Interactive webinars will also be a frequent
occurrence.
Furthermore, the outfitting of the facilities and the training of the dealers will
be relayed via e-celebrity Eric Dunn.

4.4. User Privacy
Users will be required to provide a certain amount of information when they
register for the platform. However, users will be able to configure their
privacy settings for maximum comfort or advantage in their gaming goals.
Users will be able to access their account via biometrics. However, the
primary security feature is the full encryption of all personal data. If the
platform were to be hacked, users’ personal data would remain inaccessible to
the hackers.
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Unit 5: The Blockchain
5.1. Reasoning behind the utilization of the ERC20 standard
• Alive token holders will enjoy immediate access to services built around
this standard (such as third-party web applications, desktop software, and
decentralized exchanges).
• The immediate access to such services provides the Alive token with
another layer of value and utility, which is especially important for early
users.
• The Ethereum name is trusted, and the technology has been thoroughly
tested. Furthermore, Ethereum has task forces that aim to constantly
improve and further secure the ecosystem.
• Potential investors are almost certainly already familiar with Ethereum
and the Ethereum ecosystem, meaning that for the majority of potential
investors, there is practically zero barrier to entry once the decision to
invest has been made.
• With regard to transparency, utility, and the availability of resources,
Ethereum is unrivaled.
• Thanks to the maturity of the Ethereum ecosystem, the Alive developers
can bypass much of the groundwork and focus on the development of
features that add value and are specially adapted to the Alive Casino
platform.
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5.2. Blockchain and Security
5.2.1 Primary Risks
Thanks to the decentralization that is innate to Blockchain technology, an
attack on personal balances will be extremely difficult. The main security risks
that come with the implementation of the Blockchain are as follows:
• Smart-contract vulnerabilities: To address such issues, Alive will put
every dapp through extensive testing before public release. In addition,
all developments will be audited by an external company before
implementation.
• Private key thieves: Alive will use mature HSM technology to execute
the full lifecycle of private keys and addresses inside an isolated
environment.
Furthermore, all balances will be in users’ personal Alive multiwallets.
Therefore, even if the company were to disappear or go bankrupt overnight,
users would still maintain all their coins.

5.2.2 Using cryptocurrencies for gambling through the Blockchain
Via close participation with the software provider it is using for the early
stages of the project, Alive will develop a multiwallet system that will allow
for the storage and utilization of multiple cryptocurrencies through the
Blockchain. This highly complex task will necessitate more advanced security
mechanisms to protect wallets and the Alive Casino, but Alive believes it will
be worth it due to the utility and flexibility it will provide to users.
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Unit 6: The Future: Research and Development
Fair Technology and Gaming
Beyond the development of industry-leading games and entertainment
features, Alive will spend considerable resources on the development of
advanced, decentralized, RNG-based games that allow for unprecedented
transparency and trust between the casino and the user. The development of
commision-free games has also been planned to meet the demand and to take
part in the new relationship dynamic forming between online casinos and
gamers.
Development and Deployment of The Alive Blockchain
The casino industry has extremely specialized requirements regarding the
speed and cost of transactions required for smooth operation. In the long
term, meeting such requirements will necessitate the development of a
gambling-specific Blockchain. While the AL token is based on the Ethereum
Blockchain, this is not a permanent solution, and the end goal will be the
development of an all-new Blockchain. This Blockchain will take into account
everything learned from the AL token and be specifically adapted to the casino
and gaming environment.
The Development of Original Virtual Reality Games
Alive will partner with a VR service provider to develop new games and
further improve the virtual reality gambling experience. While Alive will
launch with a built-in VR experience, Alive intends to develop proprietary
games that better take advantage of the Alive Casino system and that are
tailored to Alive’s customers.
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This will be the major front-end development of the platform, and it is
expected to help attract gamblers currently only playing in physical casinos.
Users will have the opportunity to earn free tokens by testing VR games and
giving feedback on their experience. These VR games, when fully launched,
will only be available to play with Alive tokens, thereby helping drive token
demand and value.
Alive Casino + Decentraland
Alive is also going to explore the potential for integrating the Alive Casino into
the Decentraland platform to provide a full casino experience in the virtual
reality world that Decentraland has created. Decentraland is the first virtual
platform owned by its users. Using a VR headset (or a web browser), you can
interact with an immersive 3D world. Alive plans to build a casino component
in this world.

Unit 7: Business Plan and Milestones.
7.1. Alive Token Value and Privileges
At its core, the Alive Casino’s business model is to ensure high demand for the
Alive token. The Alive Casino’s business team recognizes that one of the main
advantages of the Casino is its decentralized model. Token holders, while not
in any way shareholders, have a real interest in seeing the company succeed. A
successful business means a high-value token, as well as an excellent portfolio
and gaming opportunities for investors.
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The Alive token will be in high demand for the following reasons:
Profit Distribution
40% of the Alive’s Casino profits will be distributed quarterly to token
holders. Token holders who have their Alive tokens in an exchange will not
receive any percentage of profits. The percentage of profits that a token
holder receives will be proportional to the number of tokens held in the
relevant Alive Hold Wallet. The web-based Hold Wallet will be built in such
way that investors can easily manage and plan their profit distributions.
Furthermore, this “Hold Wallet,” wherein Alive tokens must be held for profit
distributions, will allow users to provide any address they want to receive
their profits (though the development team does recommend avoiding online
exchange addresses in BTC/ETH to prevent the lost of their distribution in the
event that the address changes). The Hold Wallet will be accessible from
Alive’s website.
Profits will be distributed in any coin accepted by the Alive Casino as well as
Fiat Currency, which will be distributed in the form of Tether, USDT. The
distribution will be proportionally to the percentage of casino profits gathered
in each respective currency from gaming services.

While the 30% of the total token supply is in hands of the Alive Entertainment
Company, it will not be used to benefit from the 40% of profit distribution.
This is for fairness and fidelity to the Alive Casino contributors.
High Liquidity Token
With the support of the latest and most disruptive technologies of the century,
our VR games will be unique in the market. They will allow players to enjoy
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the most incredible gambling experiences - guaranteed fast and secure
options from different types of games - including skill and strategic games.
The fact that the VR Games exclusively developed for the Alive Casino will be
only available to play with AL Tokens, it will create a higher demand and
liquidity in the market. To this end, the Alive Casino will employ a
cryptocurrency market analyst to observe the market and create strategies to
convert AL token profits to fiat such that the value of the token is not
negatively affected.
Token Burn
Every three months, the token engineers employed by the Alive Casino will
burn 5% of the Casino’s quarterly AL Tokens revenue. This action will reduce
the total token supply progressively, thus increasing value and demand of the
token in the long-term.

Privileges
Tokens will also confer to users special advantages and access to exclusive
features. During the early stages of the platform’s operation, Alive token
holders will be able to deposit tokens, along with other cryptocurrencies and
fiat, to begin playing. Later, the tokens will be useful to access exclusive,
token-holder-only features, such as early-release virtual reality games and
special events.

7.2. Marketing Plan
The Alive Casino plans to utilize a multi-faceted marketing strategy before and
after the launch of the casino itself. The initial stages of hype-building and
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limited user-testing will be used to build momentum via word of mouth and to
form the core of the Alive community before the platform’s initial launch.

7.3.1 Hype-building, Initial Testing, and Community Building
A well-executed launch is crucial to the long-term health of the Alive Casino.
The users who commit to the product in the beginning will be the kernel
around which the Alive Casino community is formed. To ensure that the Alive
Casino has a successful launch and positions itself for long-term growth, hypebuilding and initial community-building are crucial.
The Alive Casino hype-building campaign will be primarily founded upon the
leveraging of the test community. The test community serves three purposes:
They physically test the way the game system works, they form a protocommunity that will already be in place before the official launch, and lastly,
they provide a means of building hype through word-of-mouth
communication with other devoted gamers. These individuals have a rapport
with other committed gamers, and their endorsement is crucial during the
early stages of reputation development.

7.3.2 Product Placement and Sponsorships
Unlike most ICO projects and online casinos, Alive is not taking an exclusively
online approach to advertising. Many gamers have yet to make the transition
from physical gaming to online gaming, which is often due to misconceptions
and the disconnect between the physical experience and the online
experience, something that Alive is aiming to bridge.
To attract this untapped customer base, Alive will take advantage of
traditional advertising strategies rarely utilized by online competitors
(cryptocurrency casinos), thus making them, ironically, non-traditional
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vectors. These vectors will include but are not limited to the sponsoring of
professional poker players, product placement in films and television, the
sponsorship of tournaments, and merchandising.
These strategies provide guaranteed access to committed gamers and will
greatly contribute to the development of brand awareness and trust.

7.3.3 Digital Marketing Strategy
The digital marketing strategy will utilize the traditional digital marketing
vectors commonly employed to market and maintain relationships with
customers on platforms they frequent. Alive will promote the Alive Casino
through a targeted-content marketing campaign on Facebook, Twitter, Google
Ads, YouTube, and the Alive blog. This campaign will cover a large portion of
the mass market, as the majority of potential customers can be expected to be
at least moderately active on at least one of these platforms. These platforms
also provide optimized audience-targeting features.
Depending on the available funding and the projected return on marketing
expenditure, gaming- and gambling-specific forums and social networks could
provide a receptive audience already committed to online gaming.

7.3.4 Digital Marketing Compliance
Due to the nature of online gaming, Alive will have to be careful in terms of
how its product is presented and advertised on certain mass-market social
networks. Many social networks and platforms have strict rules regarding the
advertisement of online gaming, which means that the Alive marketing
campaign will have to be heavily localized in the regions for which Alive has
the right to operate.
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7.3. Roadmap
• Research analysis of the current market situation. Q1, 2018
• Design of the Alive Casino project and website. Q1, 2018
• The creation of the ALIVE token via the Ethereum network. Q2,2018
• The settlement of the contract with Alive’s software provider to deploy
the Alive Casino using the provider’s back-end technology. Q2,2018
• The establishment of a core community that will test and provide
feedback on the platform before its public release. Q3,2018
• The offering of an Exclusive Private Sale with many advantages to the
first committed investors.Q3,2018
• The kickoff development of an interactive online casino (the Alive
Casino). Q3,2018
• The offering of a Private Sale to our growing community. Q3, 2018
• The release of a video prototype of the Alive Casino platform. Q3,2018
• The development of normal social experiences typical of a physical
casino via the integration of virtual-reality technology. Q4,2018
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7.3.1 Pre-Sale and Testing
• The release of a fraction of the available ALs via a pre-sale for closely
involved and committed investors. Q3,2018
• The platform’s testing phase will open for the community. The testing
community will be able to earn free tokens for providing feedback
during this period.Q4,2018
• The final development of the release build of the Alive Casino, taking
into account the terms of the contract and the community feedback.
Q4,2018

7.3.2 ICO and Further Testing
• The release of a greater portion of the supply of AL via the public ICO.
Q4,2018
• Extensive testing of the deployed Alive Casino system using all major
fiat currencies and the Alive Token. Q4,2018

7.3.3 Token Unlocking
• The unlocking of all tokens 14 days after the final public sale of AL,
whereby the tokens will become privately tradeable and transferable.
Q1,2019
• Exchanges announcement where the Alive Token will be tradable.
Q1,2019
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7.3.4 Blockchain Integration and Launch
• MVP of the Hold Wallet before it’s complete development.Q3,2018
• MVP of the Multi Wallet system. Q4,2018
• The public presentation and official launch of the Alive Casino. Initial
payment support will be limited to fiat currencies and AL Tokens.
Q1,2019
• The initial countdown to the first profit release to AL holders. Q1,2019
• The development of dapps to support the migration of key casino
features and systems to the Blockchain. Q1,2019
• The development and deployment of the Alive Hold Wallet. The Hold
Wallet is a web-based wallet system in which the users must keep their
Alive tokens to receive their portion of profit distributions. Q2,2019
• The development of the Multi-Wallet, which will hold all currencies that
can be used on the Alive Casino platform. Q1,2020
o Integration of the different public Blockchains to be able to play
with the cryptocurrencies supported in the Alive Casino
(ETH,AL,BTC). Q2,2020
o Final test of the Multi-Wallet Blockchain. Q2,2020

7.3.5 Continued Development and Future Goals
This stage includes projects and goals necessary for the long-term viability of
the project, the maintained value of the token, and the continued return of
profits to investors.
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• Integration of new cryptocurrencies upon community request.
• Development of the Alive Blockchain.
• Organizing seminars in specific areas to educate interested groups
about the positive effect of virtual reality and Blockchain technology in
the online casino industry.

Unit 8: Live Game Studio Development
A large portion of the funds raised by the token sale will be used to launch the
development and construction of Alive’s live game studio. Alive wishes to
develop its own live game studio not just in order to have its own dealers but
also to set up the company for long-term success. Using a third-party supplier
entails sharing the revenue obtained from the gaming operations, and thus, if
Alive has its own live game studio, token holders will receive a larger share of
the pie in both the short and the long run. The process of the development of
this aspect of the project will proceed as follows:

8.1. Live Games Data Analysis (Q1&Q2, 2019)
For a period of six to eight months, Alive’s development team will collect data
on the initial live gaming system 24/7. A data analysis will be used as a
reference to estimate the demand of each of the available live games. This first
step is crucial to estimate not only the number of gaming tables needed to
meet player demand but also the number of dealers to hire and how many
square meters the live studio establishment should be.
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8.2. Establishment Acquisition in Costa Rica (Q2,2019)
At this stage, Alive will look for the best place to construct its studio
establishment. The live studio will be divided up into sections, meaning that
all dealers will have their own space to run their games. The other option
would be to set up tables spread out around the establishment, but this
solution could lead to surrounding noise that could cause dealer distraction or
live sound defects. In addition, space will be required for the software and
analytics rooms.

8.3. Equipment Customization & Design of the Studio
Establishment (Q2, 2019)
At this stage, with the cooperation of its product supplier, Alive will start
designing the different casino tables. The tables will feature a variety of
colored layouts, with customized and personalized designs that carry the
Alive Casino logo. At the same time, the different studio sections will be laid
out such that space for the setup of all studio equipment is maximized.

8.4. Acquiring the Equipment Required to Supply Player
Demand (Q3, 2019)
Once the customized designs are approved, Alive will proceed to purchase the
amount of equipment required to fulfill player demand as determined by the
data analysis process. At this point, all equipment will be transferred to Costa
Rica. From there, all studio development will be documented and posted on
YouTube, available to both users and investors. This way, project hype can be
built and everyone involved can stay up to date on the project status. This
information will be relayed by e-celeb Eric Dunn.
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8.5. Interviewing and Hiring Dealers and Staff Members
(Q3,2019)
Alive’s human resources specialists will be responsible for recruiting,
interviewing, and hiring workers. The recruitment process is currently
underway, and the company is in contact with over 20 potential dealer
candidates, most of whom are independent workers interested in being a part
of the Alive studio’s ecosystem. In addition, staff members will be employed to
run the live studio as well as the software and control rooms. As the hiring
process takes place, the assigned employees’ profiles will be added to the
Alive website for transparency.

8.6. Equipment Set Up & Dealer Training (Q3, 2019)
The dealer training process will take about three to four weeks and consists of
an intensive dealer-training program to ensure that dealers receive the full
knowledge and understanding necessary to run the live games. In the same
period, all the studio equipment will be set up. Powerful cameras will be used
to livestream games. The casino tables will have game control units that
encode the broadcast videos, as well as the respective dealer, who oversees
the game. Alive’s most sophisticated technology is optical camera recognition.
This new technology records every detail of the gaming room and streams it
to players. In addition, it enables players to place wagers from their
computers. Thanks to OCR technology, all actions, including the card shuffles,
the wheel spins, and the hand distributions, make the experience of a live
dealer game as similar as possible to those experienced in brick-and-mortar
venues.
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8.7. Virtual Reality Integration (Q4,2019)
Virtual reality is one of the key strengths of the Alive Casino project. Virtual
reality is something to pay attention to because it is shaping different
industries in a new direction: “the future.” It is currently being used for the
advancement of various industries, including real estate, film, air travel, space
exploration, surgery, and most interestingly, gaming. Virtual reality
technology will be integrated into Alive’s live gaming platform, giving users
the ability to immerse themselves in Alive’s live studio games and offering
them a three-dimensional experience and interaction with the dealers.

8.8. Testing Phase and Launch (Q1,2020)
In this phase, Alive will give investors and players the chance to earn free
Alive tokens by testing the brand-new live gaming platform and providing
feedback. After the testing phase concludes and any technical issues are
resolved, Alive will stop using a third-party live dealer system. Alive’s own live
dealer platform will indeed make it stand out from all other gambling
platforms on the market with the integration of new features to promote high
levels of social interaction and a better gambling environment never before
experienced.

Unit 9: Team
Pablo Gerboles – Founder & CEO
Having studied all over the world, from Spain to Ireland to the United States,
Pablo knows that attracting an international audience counts. Having left his
native Spain for Florida Atlantic University to simultaneously pursue his
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bachelor’s in business administration and his dream of playing professional
golf, competition and execution are in his blood. He worked at his family
business as an international sales director for almost two years, increasing the
company's revenue over 35% by exporting products internationally. His first
involvement in a Blockchain based project was the CoinDataDesktop platform,
where his roles as a Blockchain & Business Adviser are still crucial for its
success. His continued investigation about Blockchain-based projects, and his
expertise about the online casino industry made him realize the huge
potential that Virtual Reality and Blockchain technology brings to this
industry. “First mover advantage matters a lot. Just like bitcoin was the first
cryptocurrency, the Alive Casino is going to be the first online casino to integrate
two of the fastest growing technologies”.
Ray Leon – Executive Corporate Advisor
Mr. Leon is an experienced business professional with a track record of
success and an extensive background as a results oriented corporate
executive, entrepreneur and business mediator. He has an engineering degree
from Villanova University and an MBA from Harvard Business School. He is a
former engineer for GE and IBM. Mr. Leon has been the Founder or CoFounder of three successful startup companies including his current company
Outpace Systems. Founded in 2013, Outpace Systems specializes in B2B and
B2C personalized web and email marketing and generated over $22 million of
contract sales in its first 18 months. He also serves as a Mediator/Arbitrator to
the financial and business community upon request.
Remedios González – Co Founder & Programmer:
Remedios is a Computer engineer, analyst, and programmer at the Regional
Computer Center of the Region of Murcia, a training member at COITIMUR, a
co-founder of the Blockchain platform CoinDataDesktop, and a Blockchain
technologist. She holds a Masters in research in Software Engineering and
Computer Systems.
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Remedios comes to Alive Casino as both the CIO and a member of the
programming team. Having studied at the Universidad de Murcia, she has over
15 years experience in information technology and project management.
José Fco Hidalgo – CTO & Programmer:
Jose is a computer engineer, the ICT infrastructure manager for research at
the University of Murcia, a training coordinator at CERTIC, a co-founder of the
Blockchain platform CoinDataDesktop, and a Blockchain technologist. He is
currently completing his PhD studies in computer science.
Having spent much of his career in academia, Jose brings a unique background
and developer skill set to the Alive Casino team. After studying at the
Universidad de Murcia in the early 90s, Jose ended up staying at the
university, first as an information security director and later as a systems
engineer and coordinator for the Center of Certification in Information
Technology and Communication – both positions he still holds to this day.
With over 18 years of experience in systems engineering, he is completing his
PhD in computer science at the same university, focusing on parallel
computing architecture, machine learning, and linear programming. This year,
he fully committed to the Blockchain when he co-founded CoinDataDesktop,
and today, he brings this experience and knowledge to the Alive Casino
project.
Ignacio Bastos – CMO
Ignacio is the Founder & CEO of SOFTUO, C.A. a marketing company that
measures its value based on the creativity of its proposals and the technical
excellence of its IT services. Ignacio leads the multidisciplinary team that
works at SOFTUO, C.A. where he has a group of professionals exclusively
dedicated to the Alive Casino Project, carrying out the works of Frontend &
Backend Development of the Website, Corporate Image, Management of Social
Networks and Development of Marketing Strategies.
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Eric Dunn - COO & Social Media Influencer
Eric is the owner of Eric Dunn Enterprises LCC, a social media consulting,
marketing, and entertainment company and a multi-service provider
established in 2014.
Eric Dunn began his social media career in 2013 on the late ‘Vine’ app. He
amassed over 3 million followers and distributed them across multiple social
media platforms while completing an economics degree at Florida Atlantic
University. Over time, he developed a passion for entertainment and acting. In
June 2017, Eric signed with Wilhelmina Models and Aperture Talent Agency
for print and commercial modeling and became one of the first influencers to
join the agency’s social media division. In addition, he has collaborated with
various brands, including Pepsi, Jolly Rancher, Old Spice, Tidal, Universal
Pictures, Frank's RedHot, Neutrogena, Under Armour, TGI Friday's, Gillette,
and more.
Morgan A. Hill - Business Advisor
Morgan is an investment associate at Provenance Wealth Advisors. Morgan
has four years of experience in investment banking, portfolio construction
analysis, private wealth management, and risk management. He also has his
securities license (Series 7), as well as Bloomberg Capital Markets designation
(BMC) and the respective risk management license. Currently, he is pursuing
his CFA designation through the Chartered Financial Analyst Institute in South
Florida.
Ignacio Guzmán – Corporate Lawyer
Ignacio Guzman covers the legal aspects of Alive Casino to make sure that the
project sails smoothly and avoids any difficult or hidden regulatory shoals
that might slow progress. Ignacio holds multiple law degrees from the
Universidad de Costa Rica and the Universidad de Salamanca (Spain). Having
worked his way up over the last two decades from a legal advisor to a partner,
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he now sits on the Board of Directors of First Factory in New York City and is a
partner and founder of G&E Asesores (where he has spent the last four years).

Unit 10: ICO Details
10.1. Token Lifecycle
The Alive token (AL) will be emitted via a smart contract on the Ethereum
virtual machine.
Token issuance details:
• The smart contract will emit 1,000,000,000 AL Tokens as the total
supply.
• 15% of the total token supply will be distributed to team members.
However, these tokens will be locked for one year after the final public
token sale.
• Alive will further reserve another 5% of the total supply to fund further
research and development.
• Alive will reserve 3% of the total supply to cover initial operating costs
and other expenses incurred during the deployment of the Alive Casino.
Potential expenditures this will cover include professional legal
advisors, marketing services, software development, and partnership
negotiation.
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• 4% of the total token supply will be used for the initial bankroll of the
casino (i.e., to pay winners, offer internal airdrops, run bonus
campaigns, and fund special jackpots and poker tournaments).
• In the bounty campaign, 3% of the total token supply will be spent.
• The maximum number of ALs that will be available through the
exclusive sale, private sale, pre-sale and the public sale will be
700,000,000 AL, or 70% of the total AL token supply.

10.2. Sale
The AL token will be available for purchase in different phases via Ethereum.
Our token economists believe that giving extra tokens as a bonus can lead
investors to ¨dumping¨, which would effect the token price negatively. For this
reason, all the bonuses available in each of the token sale stages will be
credited to contributors in Ethereum.

10.2.1 Exclusive Sale
The terms of the Exclusive sell are as follows:
• A total of 100,000,000 ALs will be available for purchase.
• Access to the Exclusive Sale will only be available to the first 150
whitelisted contributors. KYC forms may be required of potential
Exclusive Sale contributors.
• There will be no minimum required for token purchase.
• The maximum token purchase will be the equivalent to 75 ETH.
• There will be a bonus of 15% in ETH.
• Exclusive Sale investors that contribute 50 ETH or more will receive an
HTC Vive VR Headset for free.
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BONUS

•
•

Ethereum Premium Plan: 15% in ETH.
Free VR Headset: 50 or more ETH.

TOKENS SALE

•

100,000,000 AL

PRICE

•

Equivalent to $0.015

COIN

•

ETH

MINIMUMS

•

No minimum

MAXIMUMS

•

75 ETH

WHITELIST

•

KYC

10.2.2 Private Sale
The terms of the private sale are as follows:
• A total of 150.000.000 ALs will be available for purchase.
• Access to the private sale will only be available to whitelisted investors.
KYC forms may be required of potential Private Sale contributors.
• The minimum token purchase will be equivalent to 10 ETH.
• The maximum token purchase will be equivalent to 75 ETH.
• There will be a bonus of 12% in ETH.
• Private Sale investors that contribute 50 ETH or more will receive an
HTC Vive VR Headset for free.

BONUS

•
•

Ethereum Gold Plan: 12% in ETH.
Free VR Headset: 50 or more ETH.

TOKENS SALE

•

150,000,000 AL

PRICE

•

Equivalent to 0.02$

COIN

•

ETH
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MINIMUMS

•

10 ETH

MAXIMUMS

•

75 ETH

WHITELIST

•

KYC

10.2.3 Pre-ICO
The terms of the Pre-ICO are as follows:
• A total of 200,000,000 ALs will be available for purchase.
• Access to the pre-sale will only be available to whitelisted investors.
KYC forms may be required of potential Pre-ICO contributors.
• There will be no minimum required for token purchase.
• The maximum token purchase will be the equivalent to 300 ETH.
• There will be a bonus of 10% in ETH.
BONUS

•

Ethereum Silver Plan: 10% in ETH.

TOKENS SALE

•

200,000,000 AL

PRICE

•

Equivalent to $0.04

COIN

•

ETH

MINIMUMS

•

No minimum

MAXIMUMS

•

300 ETH

WHITELIST

•

KYC

10.2.4 Public Sale (ICO)
The terms of the Public Sale will be as follows:
• A total of 250.000.000 ALs will be available for purchase.
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• Access to the Public Sale will only be available to whitelisted investors.
KYC forms may be required of potential Public Sale contributors.
• There will be no minimum required for token purchase.
• The maximum token purchase will be the equivalent to 300ETH.
• There will be a Bonus of 8% in ETH during the first week of the sale. The
Bonus will decrease to 4% during the second week and no bonus will be
available from week 3.
BONUS

•

Ethereum Bronze Plan:
o 8% in ETH during the first week.
o 4% during the second week.
No bonus after the second week.

TOKENS SELL

•

250,000,000 AL

PRICE

•

Equivalent to 0.09$

COIN

•

ETH

MINIMUMS

•

No minimum

MAXIMUMS

•

300 ETH

WHITELIST

•

KYC

•

10.3. Toke uses
The primary use of the AL token is gaming on the Alive Casino. However, its
uses will not be limited to the Alive Casino, as it can also be used as...
•
•
•
•

A tradeable asset.
A means of payment.
The means by which profits from the Alive Casino are distributed.
A means of buying VR kits, Alive Casino merchandise, and other
products that will be available directly on the Casino store.
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• New developed VR Games will only accept Alive Tokens.

10.4. Use of ICO Proceeds
The Alive Team believes that no other online casino project can be compared
or compete with the Alive Casino Project. The use of blockchain and virtual
reality gives Alive “the first mover advantage”, setting the project for short
and long-term success. For this reason, Alive´s team is confident that all the
tokens will be sold during the different token sale stages.
The use of ICO proceeds will be as follows:
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